
Standard Programs  

The program has been specifically designed to build the skills required for the 
development of a high performance team, such as communication, trust and 
motivation. Activities of the day are designed to grow and develop individuals on 
the personal level as well as on the team level as individuals’ personal growth 
helps unfold their capacity to participate in and thrive in group situations. 
Our main aim is to create a sense of belonging within an inspired and dynamic 
team to steer towards the organizational objectives. 

Accordingly, after identifying the exact needs of the team, the program works on: 
Establishing new ways of communication and removing communication 
inhibitors. Increasing the ability to think as a team, Finding out about the 
different team roles and how to utilize them on each opportunity. 

 • Art of Job Search       
 • Labor Market Supply & Demand      
 • Recruitment & Selection for non Professionals      
 • Job Hunting Strategies      
 • Communication      
 • Positive Communication Communication Basics & Tools      

Communicating with diversity (MBTI) 
 • Customer Service      
 • Customer Driven Organization Customer Service      

Excellence 
 • Leadership & Management      
 • Building High Performance Teams Coaching for coaches      
 • Coaching for Leaders      
 • Coping with change      
 • Sales & Presentation      
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 • Coaching Sales Champions      
 • Essential Selling Skills (Consultative Selling) Sales      

Championship 
 • How to write Presentation?      
 • Key Account Management      
 • Negotiation Skills      
 • Presentation Skills      
 • Train the trainer      
 • Change Management      
 • Leading change Leading Effective Teams One on One      

Coaching Supervisory Skills Change Management 
 • Team Building     


